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Month End close cycle time reduction (MECR) (1/2)
COVERAGE

30+ 
Countries 

• Implemented standardizations in reports, templates & processes

• Rescheduling of deliverables to enable effective month close

• ERP leveraged to optimize its features 

• Critical review of human interferences in the process was performed.

• Identified Automation platform

• Identified scalable solutions and replicated best practices

• Improved % of rule-based steps in processes

• Automation of intercompany accounting & reconciliation

Our unique 

solution 

• Data readiness and completeness

• Inefficient sequential tasks and reliance on manual processes

• Limitations in systems and poor integration creating significant roadblocks 

• Lack of prioritization & Resistance to change

• Process complexities

Customer 

pain point

Results 

delivered

CASE STUDY 

Major Agri client’s Month end closure cycle time took 5 WDs for Financial & Management book close and 10 WDs for 

consolidated business review meeting close

Process Standardization + Intelligent Automation + ERP Optimization + Business Intelligence

• Financial & management book closure from WD +5 to WD +2

• Consolidated BRM close reduced from WD+10 to WD+4

• Eliminate customer's pain point of a protracted month close, empowering rapid, data-driven 

strategic insights for superior business control

• Enhanced accuracy & data integrity

100+ 
Entities

180+ 
Profit centers

10K+ 
Activities

10+ 
Business Units 
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